
BOARD OF TRUSTEES 

Meeting October 19, 2020 

(Via Zoom) 

Call to Order 8:10 pm  

Attendees: Tanya Solomon, Howard Sigal, Ray Rokni, Randy Samborn, Ellen Grossman, Seth 

Schrank, Alan Zelkowitz, Bob Spector, Dan Sher, Teri Robins, Jim Donenberg, Marjorie Maxwell, 

Cheryl Braude, Steve Elisco, Robyn Rosengard, Debbie Solomon 

Judy Balter, Rick Dissen, Ari Footlik, Howard Freidin, Suzy Hakimian, Myra Holman, Susan 

Lampert, Diana Lewis, Wesley Nissen, Jill Olefsky, Norman Padnos, Fern Roseman, Neil 

Rosengard, Jill Roter, Brad Shaps, Beth Sher, Bill Shulman, Laura Shulman, Jay Silver, Steve 

Warshawsky, Sara Weinstein, Steve Zaacks, Harry Zoberman, Jackie Zelkowitz 

Michael Balter, Barbara Gelfeld, Joel Greenman, Larry Grossman, David Hakimian, Fred 

Katzenstein, Jack Knopoff, Howard Michaels, Brian Miller, Tami Rokni, Glen Roter, Marc 

Schwartz, Michael Zaransky, Lily Zoberman 

Excused:  Bret Maxwell 

Absent: Rachel Laven, Karyn Liss, Donald Levine, Leonard Mason, Barbara Petasnick, Jerry 

Stanton, Henry Rabinowitz, Herb Rosenstein, Joel Weinstein, Joe Wolke 

Staff: Rabbi Melman, Rabbi Ferratier, Cantor Stoehr, Susan Karlinsky, Eric Golberg, Stacy 

Ybarra, Leann Blue 

 

Absent:  

 

 

 D’var Torah presented by Cantor Stoehr 

o Sometimes things that are a blessing are also a curse – like rain.   

 Approval of September  Minutes and Committee Reports  

Motion by: Seth Shrank Seconded by: Cheryl Braude 

Passed with 90% responses.   

 President’s Report: Tanya Solomon  

o Thank you all for those who were able to do their High Holiday calls. They were 

appreciated.   

o  Usually we pass around an envelope for Good & Welfare, we are going to bill each 

of the Board Members accounts for the $15 that is usually donated.   



o Thank you to the High Holiday committee: Jack Knopoff, Lily Zoberman, David 

Hakimian, Mark Schwartz, Hillary and Aaron Melina, Fran and  Bob Goodwin, and 

Seth Shrank, Ritual VP and Chair of Committee. Deanne Friedman was a huge help 

with the website and Susan Karlinsky oversaw Yom Beth Shalom and focused on 

getting members.  Lisa Orlov and Howard Frieden and others helped people in their 

homes to help set up.  Thank you to our clergy.   

 Howard Friedin, Jay Silver and Pam Issen answered the High Holiday 

Hotline.  

o Clergy is participating in a program sponsored by the USCJ which allows clergy to 

take classes and renew and reflect on the holidays.   

o Reviewed the highlights of the next few months: review Rabbi Ferratier’s contract, 

February start budget, March membership planning and dues structure, April 

devoted to budget, May annual meeting.  

 Select Committee Highlights  

o Ritual – Seth Schrank  

 Again, thank you to the High Holiday Committee and special thank you to 

the clergy.  All of the feedback I received about the Holidays was very 

positive.   

 The only negative was the technical glitch on Kol Nidre.  The issue 

was with Shul Cloud and it impacted all users across the country.  

o Board complimented the Clergy on their adaptability and 

creativity.   

o Clergy commented they received dozens of positive emails 

thanking them for making a connection and making it 

special.  There were no negative comments received, 

although they did acknowledge the technical difficulties 

and there was some constructive feedback.  

o Clergy thanked the Board for patience and support.  

 We had 3 times increase in traffic to our website in September as 

compared to last year.  We peaked on Yom Kippur with 1800 

unique viewers.  Rosh Hashanah had 1192 unique viewers.  

o We know that we had more people viewing than we ever 

had in our building for holidays.   

o Young family service – somewhere between 45-100 views 

between the 3 services. 



o Intergenerational service  – 30-65 views  

o HUGS – 96 unique views  

o 228 of Community Yizkor  

 Weekday minyan has started now.  It has been met with some 

success, but we have had some challenges to get a minyan.  Based 

on that we will not continue with in person minyan.   

 We still have about 300 mahzorim outstanding, so if you have not 

returned yours please do so or if you know someone that hasn’t 

returned it, please remind them.   

o We will try follow up before we bill people.  

o Do we need volunteers to pick up mahzorim from those 

who could not pick up themselves?  

o Rabbi acknowledged and thanked those who put the concert yesterday. Said it 

was very moving and special and appreciated.  .  

o Social Action  – Bob Spector 

  We have added drop boxes for the Northfield Food Pantry.  There is such 

a great demand and they are really struggling right now.  They can really 

use dry and canned goods as well as paper goods.  

o Men’s club – Steve Elisco  

  Sept 17 – annual opening dinner. Almost 50 people online for a trivia 

event. Oct 8 participated in Steaks in the Sukkah socially distanced in the 

sukkah.  About 2/3 normal participation. 

 Social Nov 14 Jewish oriented Safe Room 

 Erev Thanksgiving virtual bingo. 

 67 donors signed up for blood drives  in November.  

o Membership – Randy Samborn 

 As of a week ago, we have 1036 member households, which is approx. 

94% of budgeted membership number of 1101.  At the end of last year we 

had 1131 and expected a decrease.  Thank you to members who made 

phone calls to work membership retention.  Other synagogues in the area 

are at 75-80% retention.  



 58 household unites have dropped since last May.  No 

recognizable pattern for reason for dropping. 7 new member 

households  Still have about 40 households that have not 

responded. Reach out has not ended.  

 Board member commented that young people are moving out the 

city more now.  

 Susan Lampert – Yachad 

 Off to a great start. There are 150 members already to place into 

groups. There are 4 ready to start next month.  We are looking not 

just at interests but the individuals to try to match into groups to 

make strong connections.   

o Will people be added after a group is formed? The idea is 

that once a group is formed and launched, it would be 

closed, but there may be more than one of a type.   

 Financial committee – Cheryl Braude 

 Membership numbers are project to be about 94% of budget. 

Budget was $1,678,000 we expect 1,582,000. 

o When we budget for some people to pay full and some to 

pay reduced dues so the budget expectation does not adjust 

based on actual numbers of people on reduction.  We know 

that fewer families asked for adjustments and other families 

“paid it forward” to help support those that needed 

assistance.  

 High Holiday appeal was challenging this year because of the 

technology issues.  We currently have  137 donors who have 

pledged $132,000. Budget is 242,000.  Last year we had 497 

donors 432,000. Susan Karlinsky will send out a letter tomorrow 

that will have a link to make a donation.  Hopefully we will meet 

the budget.  Within the last week $60,000 in Kol Nidre pledges 

have been made.   

 Budget question: in Sept income higher than expenses, but 

checking account went down substantially? Balances are 

reconciled monthly.  Not sure how to explain, but will research and 

supply a good answer.   

 Interim Executive Director Report: Susan Karlinsky 

o  Wanted to add to then thank you’s.   



o Reiterated that the tech issues with Shul Cloud was nationwide.  We use a 

different system for emails so we had no issue getting emails out to the 

congregation to update it on the issues.  Those who only use Shul Cloud had a 

much more difficult time. Seth Shrank showed up at just the right time to help.   

 We probably cannot recapture anything from Shul Cloud. We pay for the 

service monthly.  They know the impact of the failure.  They prepared for 

4 x normal volume, but actually experienced a 10 times normal usage.  

Other synagogues are trying to get a litigation action together, but CBS 

has not signed up.   

o Please read the House Report – there’s a lot going on with the building right now.   

 Old Business 

o None 

 New Business 

o None 

 Good and Welfare  

o Two of our teachers gave birth to healthy baby girls.   

o Mazel Tov to Michael Zaransky for generating online mahzorim and also for the 

wonderful award from the JUF.  

Moved to adjourn to Executive Session to Update on Executive Director Search at 9:15 pm by 

Robyn Rosengard. Seconded by Ellen Grossman.  

Executive Session 

 Motion presented by Exec Committee by to suspend the Exec Dir search committee and 

name Susan Karlinsky Executive Director effective upon the execution of a letter memorializing 

the terms presented to the Bot for approval. Seconded Rick Dissen . 

 Motion passed.  

Moved to adjourn at 10:20 pm by Fred Katzenstein  

Respectfully submitted, 

Teri Robins  


